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\. ALTHOUSH THE PROFOSALS YOU MAKE DESERVE CONSIDEFA110W,
THEY pEE FEYJEPAQSR”AHTHOéITY TO APPROVE. THEY *ILL niGUiFi & )
_ FAL SCALE AND DOCUMENTED PROPOSAL TO THE BFFICS OF PEFEONSEL
__ : & pOET _Fﬁ""f{} LGcs OF FRI\_«'ILESE BaSls. CONSIDERINT Tro FaQT
B TEaT 6o PRIVILE EGES HAVE AS YET BEEW Lost , EOTH APFEAR AS
T UHUECESSARY PRE*E%FTIQE_“TRIKES.
. YOUR 1 B NAY BE KEALISTIC IN A POST-REVERSION
Z?“yquﬂuvix;; é&a YOULD CORRESPOND TG OUR TCN SQLQFY ADMIN -
zszyaiiaw ELSEWHERE YOUR 1 A I% ITS INTENT SEEWS TO CONFLIC
. WITH Faka © OF OUR FOLICY STATEMENT 48D WITH OUR TCH PRACTICEZS
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UNDERSbeD.v WILL MAKE ANNOUNCEMENT IN NEXT ] f Loss op
PRIVI%%GES WOULD MEAN THAT THE BASIS FOR SOME MANAGERIAL DECISIONS
HAS CHANGED. I WOULD BE TIMELY AND ASSUAGING TO TAKE COGNIZANCE OF
THIS WHEN MAKING THE ANNOUNCEMENT: e oL

- * {AIR FORCE, ARMY AND NAVY E

n{1, SINCE DECEMBER‘I§697TCNS ON OKINAWA HAVE BEEN GETTING A

CHRISTMAS BONUS AMOUNTING TO ONE HALF OF ONE MONTH'S PAY. Idlllllll DID’ NOT

CONSIDER PAYING THIS TO OUR TCNS LAST YEAR ON GROUNDS THAT WE' PROVIDED ;pﬂf‘
'SUFFICIENT OTHER BENEFITS. - IF THESE GROUNDS ARE REMOVED WE SHOULD
/EMULATE LOCAL MILITARY TREATMENT OF  TCNS...- f‘ | .,.% ot .
2. OUR TCN PAY SCHLE FOR PAST THREE YEARS HAS HEEN LINKED TO
AMERICAN SCALE WHEN CONSIDERING INCREASES ON GROUNDS THAT TCNS AND
'AMERICANS SHARED. COMMON MARKET COSTS AND BENEFITS. IP TCNS SHARE
R MARKET COSTS WITH RYUKYUANS INSTEAD OF AMERICANS,THEY SHOULD BE:
ASSURED THAT THEIR PAY INCREASES, LIKE RYUKYUAN INCREASES, HOULD REFLECT
COST OF LIVING ON LOCAL ECONOMY, - .

\THE SE TWO POINTS ARE TO MY MIND “ LEGAL, - REASONABLE, ‘AND FREE FROM

FAVOR. - REQUEST CONCURRENCE.
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